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business-like spirit and a genuine 
mination to secure harmony and 
peration for the good of the or- 
gation, marked the _ fourteenth 
al convention of the Pennsylvania 
b Association of Local Fire Insur- 
Agents, which was held at Al- 
June 16 and 17. The big issues 
( Pennsylvania agents at their 
lings in recent years have been 
ir stand against underwriters agen- 
Band an open antagonism toward 
administration of the National 
fOciation of Local Fire Insurance 
‘ its. No action was taken on either 
‘these matters. In striking contrast 
Mast year’s meeting, the olive branch 
Mheld out to the National Associa- 
and H. H. Putnam, national secre- 
Was given a most cordial welcome 
he delegates. 
ger Attendance Than Last Year. 
sessions were held in Elks’ 
B and there was a good attend- 
almost twice as many agents be- 
Present as at last year’s conven- 
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Association Very Active. 
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Che convention was one of the lares 
in the history of the organization 


tha o0 being present. 
When President C. Fred Peck, 


Watertown, opened the convention 


he 
at 


The mayor of Altoona was to 

delivered the address of welcome introduced Edward M. Griffiths, presi 
Owing to a misunderstanding he dent of the Albany Board of Fire Under- 
hot present and President J. M. writers, who welcomed the delegates, 
in welcomed the delegates, saying: humbering more than 350, on behalf of 
mtlemen, we are about to call in- . the Albany Board 

sion the 14th annual convention “We 

(Continued on page 28.) 


have provided a little enter 
tainment for you,” he said in closing, 
“and I assure you no special hazards 














22 


or preferred risks will be taken and all 
will be well sprinklered.” 

Arthur L. Andrews, corporation coun- 
sel of Albany also welcomed the dele- 
gates on behalf of the city and Fred- 
erick V. Bruns, of Syracus made a 
happy response for the Association. 
Mr. Bruns urged that the text of the 
convention be “accomplishment—some- 
thing that will mean a better and high- 
er interest and better development of 
the insurance business in this State.” 

President Peck followed with his 
annual address, in which he advanced 
some strong arguments for a State 
Commission to supervise rating and 
compel the maintenance of proper 
rates by all companies doing business 
in the State. In explaining his reason 
for this suggestion President Peck said: 

Discusses Rate Situation. 

“It is probably true that there now 
exists considerable distrust of fire in- 
surance companies and a belief that by 
combining to make uniform rates, they 
make such rates unnecessarily high by 
reason of such combination. It is fair 
to say, however, that the better in- 
formed a person becomes as to the 
method of insurance companies’ ratings, 
the more he is convinced of their en- 
deavor to make fair, equitable ratings, 
based largely on their loss experience 
and that there is little reason, in fact, 
for the popular distrust referred to. 

“However, we have to deal with con- 
ditions not theories and among the in- 
surance fraternity there are many 
independent thinkers who believe in a 
properly arranged supervision of insur- 
and for the to under- 
take to make rates would be almost im- 
possible as it has been from time to 
time impossible even if con- 
stitutional and the advantage of the 
present system, now in use by the com- 
panies and managed by the abiest under- 





ance ratings, Stat 


proposed 


writers, would be lost. 

“I would suggest therefore, a com- 
mission—something like the, Public 
Service Commission—which has been 
so successful in supervising the rail- 


roads, express companies and telephone 





companies, to be made up as follows 
The chairman of the insurance commit- 
tees in Senate and Assembly, and three 
or four others of acknowledged ability | 
in insurance matters.” 
The commission President Beck said, 
hould have the power to regulate and 
vel adherence to rates. The ad- 
vantages of the plan he said, would be 
he preservatio ind improvement of 
he present iluable systen all com- 
vanie yould be treated alike and a 
restoration of public confidence Presi 
dent Peck was given an ovation at the 
close of his address 
Association’s Active Year. 
The report of Secretary and Treasurer 
Cc. C. MeNitt of Norwich, showed the 
creased activities of the Association 
during the year the total receipts being 
ver $1,600, leaving a balance on hand 
f $363 Mr. McNitt’s report was as 
Follow P 
The f rer’s report shows material 
increase in receipts and disbursements, 
lenoti more bu ess done this year 
than last 
The receipts have increased $518.59, 
as a result of more 1id memberships 
in the larger cities, being at $5 member- 
hi f Paid memberships show an 
increase of ninety over la year 
Memberships at present consist of 
450, of which 341 paid their dues direct 
» this Association and 40 reported as 
aying to the National Association arfd 
79 who have not sent in their dues 
Four members resigned, and 6 have re- 
tired from busine during the year 
Membership Campaign. 
During the month of January 509 
n to State agents of 
embers of this Asso- 
ging to their attention why ! 
tion are worth while 
month of May, another 





letter was mailed, calling attention to 
the benefits of organization. With each 
letter an appeal w for member 
hips and an application blank was en- 
losed. Nearly all of the new members 
secured during the year have been re- 
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cruited from sections of thé State not 


previously represented. . 

Messrs. Hawley and Hecox spent 
several days in and around New York 
city visiting the local members of the 
suburban exchange territory, in the in- 
teresis of the membership campaign, 
and, while we may not receive immedi- 
ate results, we think that eventually 
we shall hear in a substantial way 
from this section of the State. 

In one of the instances, that of the 
Ogdensburg board, the entire member- 
ship joined us as a result of the efforts 
of President Peck and Mr. E. G. Mosher, 
who visited that city. 

The secretary has corresponded with 
a number of the officers of local boards 
regarding the Association, its aims, its 
need of support and why we should 
have the largest association of any of 
the States. 

In several instances some one of the 
officers, either the president or the 
secretary of the local boards, have be- 
come members of our Association and 
we trust that this will lead to all the 
individual members of these local 
boards joining us in the near future. 

The secretary wishes to urge the 
members of this Association to bear in 
mind that the officers who will be elect- 
ed will take up, among other things, 
this campaign for increasing member- 
ship and they cannot do this work alone. 
Each member should feel individually 
responsible. 

This question of increased member- 
ships is vital and each succeeding year 
should show a healthy growth, for in 
members must we depend for efficiency. 

Each member should promise himself 
that he will make an earnest effort to 
secure at least one new member. If 
every agent in the state were a member, 
we would then be justly proud of the 
New York State Association. 

Each year we are confronted with 
new problem pertaining to our 
business, and your committees have put 
their best efforts into the work assigned 
to them. 


scme 


“Arson Bill” was one of the measures 
which we felt it was our duty to pre- 
vent becoming a law. 

Other problems are still unsolved and, 
with an increased membership, will 
come increased infiuence that cannot 
help but be of material assistance. 

Reports of Committees. 

Neither the Grievance nor the Execu- 
tive Committees of which John A. 
Murphy and E. S. Hawley, respectively, 
are chairmen, had reports to make to 
the convention, but P. D, Kiernan, 
chairman of the Legislative Committee 
told of the important work of that 
committee during the past year in which 
he reviewed the laws that had been 
placed on the statute books of New 
York State. ° 

The session Wednesday morning 
opened with an address by E. Darwin 
Jennison, president of the Commerce 
Insurance Company, of Albany, who 
spoke on “The Obligations of the Local 
Agent.” Mr. Jennison discussed the 
increasing responsibilities in connection 


with local agency work and showed 
that a greater efficiency among the 


men who produced fhe business would 
solve some of the pressing problems 
of fire insurance. Mr. Jennison’s ad- 
dress will be found in full in another 
column. 

Work of the Local Agent. 

Peter D, Kiernan followed Mr. Jenni- 
son with an address in which he dis- 
cussed from the standpoint of practical 
experience the ethics and actual work- 
ing conditions surrounding local agency 
business, 

John O. Platt, vice-president of the 
Insurance Company of North America, 
cf Philadelphia, followed Mr. Kiernan 
with an interesting address on the sub- 
ject of “Representation.” Mr. Platt 
discussed from the Company’s stand- 
point the numerous phases of the local 
agents work and its effects on ,the 
business as shown at the home office. 

Resolutions Committee Report. 

The committee on resolutions present- 




















During the last year the so-called ed the following report which was 
42nd ANNUAL STATEMENT 

Fire Insurance Company — 
OF PITTSBURGH, PA. 

ASSETS GROWTH OF ASSETS 
Mortgages....... Bo Se A... $126,747.81 | 
Stocks and Bonds.. 119,353.75 ; mney 
Real Estate. 100.589.16 ey ae 169,249.27 
Bills Receivable. . 608.52  1897.. 228,589.33 
Cash in Office and 

Banks....... 132,044.34 | 1902.°............ 399,645.00 
Interest Due and Ac- OZ 797 Ree 
Sear 18,250.53 widindenmade saan 
Rents Due... 288.60 || 1912........ 1,411,035.51 
Agents’ Balances... 131,011.92 | 
Collateral Loans 32,000.00 
$1,411,035.51 
GROWTH OF SURPLUS 
RS se .. $ 2,417.22 
LIABILITIES ER ay erereees 33, L18 75 
Capital Stock . . $300,000.00 . eh i aie a 
Unadjusted Losses. 66,828.40 I807........ 83,539.61 
Re-Insurance Reserve760,372.85 gy... 152.482.45 
Other Liabilities.... 6,850.00 pe | 
Net Surplus........ 276,984.26 1907.............. 260,804.17 | 
$1,411,035.51 1912. 276,984.26 © 
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later supplemented by one or two other 
resolutions: 

Your committee would unanimously 
report the following recommendations 
and resolutions. 

We, the Local Fire Insurance Agents 
of the State of New York, in conven. 
tion assembled, declare our loyalty and 
allegiance to the National organization 
and pledge our support of its principles 
as expressed in their platform. 

We declare our approval of the 
principles of the National Association 
regarding the expiration rights of the 
lecal agent, and urge upon the various 
local boards of the State, the adoption 
ot the rules on this subject recommend- 
ed by the National Association. 

We reaffirm our opposition to th: 
practice of writing over the head of the 
local agent, either in the form of poli- 
cies issued direct or by reinsurance in 
any form, and declare our purpose to 
give our full support to the National 
Association, in its efforts to enforce 
these principles of the organization. 

National conservation and the elim- 
ination of fire waste demands our 
united support and co-operation and 
in the firm belief that the most poten- 
tial factor in such a movement is the 
intelligent and industrious supervision 
exercised by real insurance agents in 
the discharge of our professional 
duties, we urge the companies gen- 
erally and the public that agency repre- 
sentation be confined to those of 
known experience and capacity in the 
eenduct of the fire insurance business 
and the appointment and continuance 
of side line agents, and the agent 


without experience is detrimental to 
the public and to insurance interests 
renerally. 

We recommend that the Executive 


Committee be empowered and directed 
to develop friendly relations and co- 
operation with allied interests and or- 
ganizations in promoting the mutual 
advantages of various matters affecting 
the welfare of the insurance business. 
Whereas the future welfare. of the 
Local Agency System is dependent 
upon the organization of companies 
and agents—which in turn are depend- 
ent upon the co-operation of individual 
companies and agents vitally interest- 
e? in the maintenance of the agency 
system—and believing that both compa- 
nies and agents should support each 
other in upholding the principles funda- 
mentally important to all: 
| Be it resolved that all our loyal com 


panies and agents be urged to support 
each other in matters of benefit to all, 
| to the end that local rules and regula- 
| tions, established for the common wel- 
| fare of the Local Agency System, be not 
‘endangered by indifference or 
pride, or in any way rendered ineffec- 
| tive by lack of complete co-operation 
|}on the part of anyone. 

| Be it resolved, that a copy of these 


false 


resolutions be furnished to the various 

| companies and generally brought to the 
| attention of local agents, as well as to 
| the various organizations which may in 
anyway be helpful in promoting this 
feeling of friendly co-operation. 

We reaffirm our allegiance to the prin- 
ciple of single agency representation, 
believing that it is not within the pale 
of business economics to require agents 
of one company to compete against 
each other for business in the 


same 


| territory. 
| 


} Act on Rate Schedules. 

A resolution introduced by Frederick 
V. Bruns aimed to place the important 
matter of rates in the hands of a joint 
committee for the purpose of securing 
the enactment of laws regarding the 
filing of certified schedules. This reso- 
lution which was adopted was as fol- 
lows: 

Albany Board Question. 

The closing feature of the convention 
previous to the election of officers was 
the animated discussion on the Albany 
Board matter. The resolution on the 
matter following the heated discussion 
was referred to the Grievance Commit- 
tee, but the committee owing to the 

(Continued on page 27.) 
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SUGGEST COMPULSORY RATES 


APPLIED BY STATE COMMISSION. 


President C. Fred Peck in Address to 
Convention Reviews Rating Prob- 
iem—Work of Association. 


in his annual address which was 
listened to with the closest interest by 


the !ocal agents, President C. Fred 
Peck, of Watertown, reviewed the 
work of the year and the problems 


that confront members of the Associa- 


tion. An important feature of the ad- 
dress was the suggestion concerning 
the euforcement of adequate rates 
under the charge of a State commis- 
sion, as a remedy for the present un- 


satisfactory conditions obtaining. Con- 
cerniug the developments of the year, 
President Peck said: 

Association Had Busy Year. 


“During the past year the local 
agents throughout the State have had 
plenty of opportunity for keeping up 
their interest in matters vital to our 
Association. 


T unusual activity in legislative 


affairs pertaining to insurance in gen- 
eral, non-board competition, uniform 
blan} co-operation of companies and 
the Underwriters Agency situation have 
all called for more or less watchful- 
ness on our part. 

“To-day we have a membership of 
four hundred and fifty, which is an in- 
crease of sixty-five over last year and, 
while this igs very gratifying, it is still 


far behind what we should have in this 


great State. I have yet to hear of 
any valid reason from any agent for 
not joining our Association, and I feel 
sure that this next year more and 
more will they see the great benefit of 


becoming members. 

“This Association was formed to ap- 
prove right principles and oppose bad 
practices in underwriting,. but its mem- 
bership should not nourish the idea 
that all the right principles are on 
their side and all the bad practices be 
charged to other sources. 

“The practice of prompt remittances, 
faithful 


caref inspection of risks, 

representation generally are as much 
i part of the object of this Association 
az are over-head writing, underwriters’ 
agencies, protection of agents against 


ty brokers and so forth and so forth. 
“The list of co-operating companies 





published in the Bulletin should, in my 
judgment, be carefully revised and cor- 
recte and agents should be urged to 
notify the Bulletin publishers of any 
known violation by companies listed as 


co-operating, and the offending compa- 
should be brought to a realizing 
of the position in which they are 


hies 
sens 
placed 

“This Association is composed of an 
gation of live, bright active men, 
located all over New York State. Once 
a year they meet, listen to reports of 
committees, engage in discusssion of 
pertinent questions and elect new offi- 
cers. Such work as is done during the 
year is done by the officers and com- 
Iiittees, and little is known, except 
through such information as_ the 
julletin contains, as to what if any- 
thing is being done to improve condi- 
tions for the agents. 

Stimulate Greater Interest. 

“It may be questioned whether the 
membership of the Association might 
not be largely increased and much more 
accomplished in the interest of iocal 
agents if some method could be work- 
ed out to advise members by meang of 
beriodically printed sheets of what is be- 
ing done in their interest, to obtain 
their views or suggestions when de- 
sirable on matters which might affect 
differently agents in various localities, 
and, if possible, to obtain on questions 
requiring decision between the annual 
conventions a referendum vote of the 
members—in other words, a method of 
stimulating interest in the Association, 
by some such means as outlined above, 
the object being to obtain views and 


aggre 





suggestions and votes to assist the 
various committees in their work and 
have each member feel and take 
a personal interest and give his best 
thought and, perhaps, on question 
sheets similar to our daily reports, 
mailed in stamped and addressed en- 
velopes furnished by the Association. 
The Rate Problem. 

“In this way it may be that the ques- 
tions, the many questions which now 
come up annually for consideration, 
might be greatly advanced by this 
means. Possibly the working out of 
this plan could be best accomplished by 
first obtaining suggestions and ideas by 
mail from our members generally. 

“It is probably true that there now 
exists considerable distrust of fire in- 
surance companies, and a belief that 
by combining to make uniform rates, 
they make such rates unnecessarily 
high by reason of such combination. 
It is fair to say, however, that the 
better informed a person becomes as 





SIDE LINES AND BRASS TACKS 


AS APPLIED TO LOCAL AGENTS. 
Willis O. Robb, Manager New York Fire 
Insurance Exchange Philosophizes 
on Their Work, 


Willis O. Robb, manager of the New 
York Fire Insurance’ Exchange, ad- 
dressed the convention in his usual re- 
freshing and optimistic vein, on phases 
of their work. .In “Side Lines and 
Brass Tacks” he told of the benefitis 
of varied activity in all of the local 
agents business and emphasized the 
importance of the local agent and his 
broad powers. Referring to the benefits 
of hobbies and side lines, Mr. Robb said 
in part: 

“IT am sure a man will be all the 
better—much the better—fire insurance 
man for having learned in practice the 
principles of life and accident, liability 


GLENN H. JOHNSON, of Syracuse, N. Y. 
President New York State Association Local Fire Insurance Agents. 


to the method of insurance companies’ 
ratings, the more he is convinced of 
their endeavor to make fair, equitable 
ratings, based largely on their loss 
experience, and that there ig little 
reason, in fact, for the popular distrust 
referred to. 

“However, we have to deal with con- 
ditions—not theories—and among the 
insurance fraternity there are many in- 
dependent thinkers who believe in a 
properly arranged supervision of in- 
surance ratings, and for the State to 
undertake to make rates would be al- 
most impossible—as it has been from 
time to time proposed—impossible, 
even if constitutional, and the advan- 
tage of the present system, now in 
use by the companies and managed by 
the ablest underwriters, would be lost. 

Advocates a State Commission. 

“I would suggest, therefore, a com- 

mission—something like the Public 


Service Commission—which has been 
(Continued on page 26.) 


and steam boiler and plate glass insur- 
ance; and all the better general insur- 
ance man for knowing the ins a 
of the real estate business; and all 
better real estate and insurance 





for knowing a little law, ll the 
better business man of I for 
having kinds of knowledge wholly 
foreign to his business, and hobbies ur 
related to any business. All kinds of 


knowledge and all kinds of experience 
not only contribute to our general « 
ment and t are likely at any 
time to be specifically useful. 
Usefulness of Broad Knowledge. 
“During the recent hearings in com- 
mittee on the new tariff bill now 
ing its slow way through Congress, one 
of the experts and advocates chiefly 
relied upon by the woolen manufactur 
ers to present the facts and arguments 
of their particular economic position 
and contention was a local fire insur- 
ance agent well known to me twenty 
years ago, no doubt still known to some 
of you. Besides being a woolen manu 


jui 


fitness bi 


work- 
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facturer he is a successful railroad 
man, the head of two or more banking 
concerns, a large real estate operator, 
and very likely several other kinds of 
practical and theoretical expert in addi 
tion; but primarily and pre-eminently 

local fire insurance agent, and an ex 
traordinarily able one at that Now 
there can be no doubt at all that this 
man’s success in the fire insurance 
business has been not only augmented 
but in a large measure made possible 
by the range and vigor of his outside 














interests And in varying degree, as 
varying opportunities and tastes may 
illow, he has done what many other 
men ought to strive to do in their re- 
spective communities—to their own and 
the public gain in many ways. Let no 
one talk you into the deliberate narrow- 
ing of a path of life that every natural 
instinct and “every sound reason as 
sures you was intended to be broadened 
instead 
Citing the Brass Tacks. 

And now let us come down to brass 
cks In the fire insurance busines 
he brass tacks are the big-headed, 
harp-pointed propositions that when 
roperly driven in hold an agent fa 

fundamentals of his job. There 
ar good many of m, but this 
| icular I of by specia 
( o! the small sizes Hers 
th k it contains 
After |! 1 beco miliar in 
i i vith he erm genera 
n speci gent, and local agent 
na I I ctv l inings, I was 
o find that in the in 
ne ort he ter genera 
what I had beer 
ught te local agent. But aft 
| ‘ t rprise I becaz 
r ] ise of 
s n many other Cases, 
sounder and ser one than that ] 
For t l in fact, 
l he business 
bo eral powers 
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‘ntative from president dow! He 

i e by his 
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~esort 
d dey I of stockholders and 
] underwriting 
his friends and 
neighbors who ept and pay for the 
i ! draws and signs. 

Agent’s Important Field. 

ynd brass tack I would like 
this one of the 
1r aS a gen- 
found 


Local 
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it insures 
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his not merely a nice 


important 
Not only does it 
that fire insur- 
th the property but 
cept that of inheritanc: 
be specially con 
owner, but it under- 
es the whol significance of the 
hrase moral hazard’—the most 

is expréssion in the vocabulary of 

insurance Now it !s immedi 
ate relation to this personal factor in 
the business that gives the local 
influence on his 


rough death must 


to the rew 
por 


hie 
nis 


hi roadaminant 
} edomina 
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RATING CO-OPERATION NEEDED 


SAYS SUPT. EMMET AT LUNCHEON. 








Optimistic on Pending Problems—Tells 
Local Agents of Progress on 
Recent Legislation. 





. Superintendent of Insurance William 
T. Emmet addressed the local agents 
at a luncheon held Wednesday after- 
noon, when he expressed optimistic 
views on the satisfactory solution of 
pending problems in the fire insurance 
business. He said that although there 
was a great deal of constructive work 
to be done, through the co-operation of 
the companies, and the insurance de- 
partment in conjunction with ~ outside 
influences that are all working toward 
improvement in the conditions, a great 
betterment would be brought about. 
Superintendent Emmet’s address in full 
follows: 

“It is a great privilege to be here 
and address a word of greeting and 
Godspeed to you before you leave 
Albany. 

“I hope your convention has been a 
great success. I am sure it has. The 
New York State Association of Local 
Fire Underwriters occupies a unique 
position in the fire insurance world. 
Never is one of your annual conven- 
tions held without good results prompt- 
ly following to the business of fire 
insurance in New York. I am certain 
that will be the outcome of the present 
gathering. 

“I hope that so long as I am Super- 
intendent of Insurance the present 
pleasant relations which exist between 
the Insurance Department and all 
reputable men and companies in the 
business of insurance will remain just 
as they are at present. You insurance 
people mustn’t mind if occasionally, in 
the carrying out of the new laws passed 
by the Legislature, the Insurance De- 
partment seems to be walking rather 
officiously into places which you have 
always looked upon as your own 
private preserves. Take, for instance, 
the question of licensing insurance 
brokers. The Legislature passed a law 
last winter, trusting that function 
to the Superintendent of Insurance, 
and directing him to license only such 
persons as are trustworthy and compe- 
tent to perform the important public 
function of spreading broadcast the 
benefits of insurance among the people. 

“The underlying purpose of that legis- 
lation was to raise the business of sell- 
ing insurance to the dignity of a great 
profession. All that the average man 
knows about insurance is what he 
learns from the men ‘in the field.’ He 
never comes into contact with the office 
managers or technical men at all. So 
far as I know, every responsible man 
in the insurance business approves of 
the general purpose of our present 
3rokers’ Law. Well, we are trying to 
carry that purpose out, but we are hav- 
ing our troubles in doing .so. We 
thought, for instance, that the best way 
to collect the needed information upon 
which to base a judgment as to whether 
or not a man is competent and trust- 
worthy to act as an insurance broker, 
would be to prepare an application 
blank which, when filled out, would 
present as nearly as possible an actual 
photograph in words of the applicant’s 
record and attainments. I do not 
quite see any other way than this of 
getting the needed information about 
the ten or eleven thousand individuals, 
seattered throughout the State of New 
York, who wish to be insurance brokers, 
but I am bound to say that the atti- 
tude of some of these gentlemen toward 
the department has been a little trying 
to say the least. I could show a very 


considerable number of letters, anony- 
mous and otherwise, and also some 
newspaper clippings, in which I have 
been charaterized as the nearest ap- 
proach, this side of the Atlantic, to the 
Czar of Russia. Some particularly out- 
raged individuals have expressed them- 


selves to this general effect in the an- 
swers which they filled in on the official 
blank, and which constitute the basis 
for the instance of the license. One of 
these was called to my attention the 
other day by the chief of the bureau 
which has this matter in charge. In an- 
swer to the question ‘Have you never 
been convicted of a crime?’—a question 
not asked with any invidious intent, but 
merely for the sake of getting informa- 
tion which might have a certain bear- 
ing on the question of a man’s fitness 
to receive a license—one gentleman 
took the pains to fill in an answer to 
the general effect that in his opinion 
the question was an outrageous one, 
but that, as a matter of fact, he had 
not been convicted of any crime, nor 
had he ever had an ancestor who had 
been hung! For the benefit of those 
of you who are not Irish, I may men- 
tion that I have had some such an 
ancestor—or rather, to be strictly cor- 
rect by actual ancestor had a brother 
who met that fate. So this, you see, 
was intended for me. I don’t remember 
now whether this was the same man 
who in answer to the requirement that 
the applicant describe a rider, stated 
that he was not interested in horses 
and didn’t see what such a question 
had to do with the business of an in- 
surance broker anyhow. I haven’t quite 
decided yet whether to give this par- 
ticular gentleman a license or not. 
What do you think I ought to do about 
it? 

“Please don’t get the impression, 
however, that matters of this kind dis- 
tress me _ greatly. If they did I 
shouldn’t stay in my present office 
very long. And I am not complaining 
either, about the sort of co-operation 
I have been getting from the rank and 
file of insurance men in regard to this 
brokers’ law, or in regard to the hun- 
dred and one other questions which 
are constantly up for consideration 
between the department and the com- 
panies. As a matter of fact, the atti- 
tude of insurance people toward insur- 
ance supervision, honorably and sensi- 


bly conducted is altogether admirable. 
Broadly speaking, the leaders in all 
lines of insurance are showing them- 
selves daily, in their contact with the 
department, not only to be men of the 
highest degree of efficiency in their 
chosen profession, but men who are 
also thoroughly aware of the fact that 
their business is, in a sense, quasi- 
public in character. They seem to me 
te approach it, nearly all of them, 
from that standpoint, and in so doing 
show themselves to be—as I sometimes 
think that the heads of all great busi- 
nesses Must be nowadays—statesmen as 
well as business men. 


“Iam inclined to think that the 
people of this great State of ours will 
stand out, longer than most, against 
the cries of the demagogues, who in 
some parts of the country have suc- 
cessfully, for the moment set class 
against class, labor against capital, 
consumer against producer. The insur- 
ance business has not entirely escaped 
the attention of these people. Every 
now and then I think we are on the 
verge of a disturbance over fire insur- 
ance rates, which, if it ever got fairly 
started, might, before it quieted down, 
do a good deal more harm than good 
to the insuring public. New York 
State has, as a matter of fact, gone 
rather slowly in the matter of legislat- 
ing about fire insurance rates. I hope 
she will continue to do so. It is a 
problem too intricate to be solved 
by meat-axe methods. Are you 
gentlemen aware that if this very 
agreeable lunch-party were being held 
in certain states in this Union, there 
is*some doubt whether under the laws 
of these states, you would not all have 
to go to prison as a result of this 
apparently innocuous entertainment? 
There are places where, if two or more 
men get together for the purpose of 
agreeing upon fire insurance rates, they 
render themselves liable to jail sen- 
tences for so doing. They are “con- 
spiring” within the meaning of the 
law, and they must pay the penalty. 
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That, I am thankful to say, has not 
been New York’s way, thus far, in re- 
spect to fire insurance legislation. We 
have recognized the legality of rate- 
making bodies. We have done so 
because, in the first place, these 
organizations have not as yet, it is be- 
lieved, so eliminated competition 
between the companies as to become 
dangerous monopolies which must be 
broken up in the interest of the public. 
In the second place, we in New York 
realize that the old, unrestrained com- 
petition between insurance companies 
sometimes led to rate wars, and thus 
te disastrous company failures, and in 
the end to unsafe insurance—a condi- 
tion which no thoughtful person would 
care to have restored here. So what 
we try to do in respect to these rate- 
making bodies is to see to it, in the 
first place, that their affairs shall at 
all times be conducted with the same 
openness and obedience to law that is 
required from every insurance com- 
pany. That is fundamental. We have 
also. empowered the Superintendent 
of Insurance to compel the removal of 
discriminations in rates between risks 
in the same class, although he has not 
the power to say how the discrimina- 
tion shall be removed. But we stop 
there, in New York. We still leave it 
to the companies, through their rate- 
making organisms—and as the result of 
legitimate competition between them- 
selves—io settle the question what the 
actual rates shall be. 

“Need I say that if, in the present 
way of socialistic thought, this condi- 
tion is to continue, there must from 
now on be- genuine co-operation 
between insurance departments and 
responsible insurance men in bringing 
about as quickly as possible a condi- 
tion of affairs; in respect to insurance 
rates, that will be reasonably satisfac- 
tory to the public at large? If the 
business of insurance is to stay where 
it now is, and where IJ think it properly 
belongs—that is, in responsible hands— 
we must see to it that, in the near 
future, intelligently-drawn legislation 
is enacted by which the public will be 
guaranteed protection against such 
abuses as are always possible when 
competition is dead and monopoly 
reigns. There is a great deal of work 
of a constructive character still to be 
done along these lines. This one ques- 
tion of fire insurance rates presents, 
in itself, a great field for useful public 
service. But, unlike some other insur- 
ance problems, it is not a question 
which can be satisfactorily solved 
either by the companies alone, or by 
insurance departments alone, or by 
both of these agencies working to- 
gether. Other forces must co-operate 
in bringing about any material im- 
provement in existing conditions affect- 
ing fire insurance rates. Our national 
fire waste must be brought down to 
reasonable proportions, and this can 
only be accomplished by the establish- 
ment of better standards uf conduct, 
and better conditions of life, among 
large sections of our people. Personally, 
I think that many outside agencies are 
now operating helpfully in this direc- 
tion. Let us assist them all we can. 
But in the meantime, let us in our own 
particular fields bend all our energies, 
all the time, toward establishing the 
great institution in which we are in- 
terested—the business of insurance— 
upon so sound a basis that it will sur- 
vive the onslaughts which, from time 
to time, are certain to be made against 
it by unthinking and dishonest men. 
Ir urging this, I am not speaking in 
the interest of the insurance companies 
at all. They ought to be able to look 
out for themselves. I am speaking in 
the interest of the people, who would 
be the chief sufferers if reliable in- 
surance facilities—such as private en- 
terprise properly conducted can fur- 
nish—were swept by a mistaken pub- 
lic demand into the maelstrom of 
politics, and placed within the exclusive 
control of the sort of government that 
we still have to put up with, occa- 
sionally, in America to-day. 




















SOME BADLY NEEDED REFORMS 


THE LAW WORKS DISCRIMINATION. 








Special Agent Charles M. Tobin Talks 
Plain at Luncheon of New York 
State Agents. 





Charles M. Tobin, special agent for 
the Commercial Union Assurance Co., 
spoke at the luncheon given by the 
Albany Board to the visiting local 
agents Tuesday afternoon, and he used 
plain language in discussing some 
problems of the business. He did not 
spare the local agents and pointed out 
how the laws of the State work a dis- 
crimination far greater than the dis- 
crimination which they are framed to 
prevent. In showing the complexities 
of the business Mr. Tobin said: 

“We find at the outset a deviation 
from all the accepied rules of business 
in that your appointment as local agents 
of the companies is vigorously sought 
by the companies rather than being 
sought of the companies at your hands. 
Another phase of the situation which 
violates every rule of business is the 
fact, that you are agents of the assured 
as well as of the Company. In your 
personality is illustrated the contradic- 
tion to the venerable philosophism, that 
no man can serve two masters. You 
do indeed serve many masters. These 
comonplace observations have a greater 
influence on the operation of the busi- 
ness than is apparent at first glance. 
Through your mastery of the situation 
at the money-getting end of the enter- 
prize, you have the selection of the 
business you write. With you rests 
the responsibility to make or break the 
companies you represent. From its 
conventionality your function of assum- 
ing large contracts of liability, has be- 
come to some extent commonplace. 
Hence you are like to lose sight of the 
rare confidence this power entails, and 
consequently allow indifference and in- 
efficiency to creep in, resulting in an 


abnormal loss ratio upon classes and 
individuals, which your vigilence and 


honesty should have led you to avoid. 


You often force the companies to ac- 
cept risks that experience has taught 
them should be declined. Through 


this medium you create an unhealthy 
and improper rivalry in your office for 
the enviable position of leader, which 
in plain English means the company 


that scrutinizes its business the least 
and most often yields to your demands. 


Conscience in Writing Business. 


“Every local agent knows this to be 
true. Some are really ashamed of 
some of the risks they force upon their 
companies; others are hardened com- 
mission seekers, but there are those 
who allow their God-given conscience 
to work with their business, and who 
decline every risk of a questionable 
character. You must realize this and 
Sf 11 Jey} puRSJepuN sJeyIMJepun se 
the greatest weakness in our whole 
fabric. It is a weakness that is becom- 
ing a scandal. The attention of the pub- 
lic has been called to it,in press and 
magazine. It will sink in deeper as 
time runs along, and if not corrected, 
will sooner or later give rise to some 
specific legislation designed to reach it, 
which at the same time may go further 
and impair the whole agency system.” 

Coming to the subject of legislation, 
Mr. Tobin said: 

“On Feb. 1, 1911, there was trans- 
mitted to the Legislature of this State 
a report of the joint Committee of the 
Senate and Assembly, giving the re- 
sults of the investigation into corrupt 
practices in connection with the legis- 
lation and affairs of insurance com- 
panies, other than. those doing a life 
insurance business. This report is the 
ablest thesis on the subject of fire 
insurance that has ever come to my 
notice and I believe that I may add that 
it is so regarded by most insurance 
men. And by way of side suggestion 
I might say that it would enrich the 
mind of every man engaged in the fire 








insurance business, or in the State De- 
partments having jurisdiction, if he 
would secure this report and read it 
many times from cover to over. That 
the report is thus commended by one 
of the humblest employes of the fire 
insurance companies, must not be taken 
as evidence that it is partial to those 
interests. Its pages contain some very 
severe but just strictures upon the 
methods of conducting the business in 
this State and it contains some very 
valuable suggestions which the Insur- 
ance companies might well glue to their 
souls for the uplift of the business. 
But it also contains what is most rare 
in a document compiled by public 
officials, a truthful and honest state- 
ment of such good work as the fire 
insurance companies are doing.” 
How the Law Works. 

After showing that the report result- 
ed in the enactment of laws for the 
prevention of unjust discrimination, Mr. 
Tobin continued: 

“In order to make rules for the pro- 
tection of the people and the companies 
in the congestion of New York city, 
these same rules may operate in a very 
peculiar manner when applied to a 
village. In fact their incongruity has al- 
ready manifested itself to the joint com- 
mittee the four bodies, which is at 
present working to harmonize and pro- 
duce an homogeneous system of rules. 
There is no complaint whatever on the 
part of the fire insurance companies as 
represented through these rating or- 
ganizations at the demands of the law. 
But their are some strange anomalies 
which have been brought to light in 
our endeavor to get in step with the 
law’s demands. We find ourselves in 
this position: The insurance com- 
panies at a cost of over $500,000 per 
annum are maintaining machinery for 
the creation and promulgation of just 
and proper rates of insurance, all under 
the supervision, direction and jurisdic- 
tion of the Superintendent of Insurance. 
These rates and in fact all new rates 
since the law became effective, are 
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all property of like kind located any- 
where in the State. But it is at this 
point that the most flagrant discrim- 
ination conceivable occurs. There 
are a number of companies operating 
in this State who are not members of 
any of these organizations. Some are 
members of the New York Fire Insur- 
ance Exchange, but are not members 
nor contributors to any other organiza- 
tion. Therefore, no part of the expense 
involved in perfecting these rating 
bodies and bringing them into tune 
with the law, is shared by any of these 
outside companies. Their expense 
ratio consequently, is a trifle less than 
those of the companies who are paying 
for this service. 
They Also Cut the Rates. 

“In gratitude for this advantage and 
with these ill-gotten gains these out- 
side companies go about the State offer- 
ing rates slightly less than those prom- 
ulgated by these State rating bodies, 
the contributing companies to which 
are prohibited by law from meeting 
this competition. Hence it may be 
said these outside companies are en- 
gaged in the project of upsetting exact- 
ly what the law seeks to accomplish. 
In support of this contention I was ad- 
vised only a few weeks ago by a special 
agent of one of the largest of these 
outside combinations, comprising some 
six companies, that they felt at liberty 
to cut the rates of the Association, 
having been advised by their attorneys 
that the anti-Discrimination law ap- 
plies only to companies in the rating 
organizations. I humbly submit to you 
gentlemen present, and particularly to 
the distinguished gentlemen represent- 
ing the State of New York that it 
would be difficult to conceive of a dis- 
crimination more unreasonable and 
more unfair than this, since it favors 
the pirates of the business in their un- 
lawful enterprise at the expense of the 


loyal jnstitutions working with the 
State. To epitomize the exact situa- 
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| heavy 
| theory that has been advanced for its 
| scientific subjugation, viz: the question 
| of classification. 


| cation; 


| it seems to me is open to question. 


| pense. 
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tion we find that the law has tied by 
hand and foot the companies who are 
furnishing the money for the construc- 
tion and maintenance of the propa- 
ganda that the State has ordered, and 
at the same time bared their throats 
to the knives of these outlaw compa- 
nies who are avoiding the payment of 
their just share of this burden, and 
who feel at liberty not only to violate 
the law by discrimination as between 
one assured and another, but to 
violently discriminate against the loyal 
fire insurance companies. If there is 
any justice left in mankind I feel war- 
ranted in predicting that this great 
State will give prompt attention to this 
unheard of situation. 

“So far as I am able to learn this is 
the only objectionable aftermath to the 
operation of the laws which were pre- 
dicted upon the Merritt Committee’s re- 
port. When all this work is done and 
the laws of New York as at present 
written, are being complied with to 
the letter, and I trust that all compa- 
nies will be speedily forced to square 
themselves with it, what will be the 
situation? It is true there will be no 
discrimination, but will we have arriv- 
ed at the best system of rating? The 
scheme of schedule rating has been 
very justly commended by the Merritt 
Committee as being a most construct- 
ive factor for the general improve- 
ment of fire risks and the diminuation 
of fire losses. This is admitted, but 
it presents another anomalous situa- 
tion. It places the fire insurance com- 
panies in the attitude of paying a large 
sum of money for the maintenance of 
a machine, the purpose of which, is to 
assist the citizens to a reduction in 
their fire insurance rates, and conse- 
quently to reduce the premium income 
of the companies. I dare say this is 


the only institution in the world that 
is maintaining at large expense a 
cerps of highly technical men whose 


efforts are directed toward the reduc- 
tion of the income of the institutions 
they serve. Of course, it follows that 
the reduction of the fire waste is also 
a reduction in loss ratio. But it also 
follows that there is a reduction in the 
premium income which trails down be- 
hind the loss ratio as faithfully as the 
night follows the day. If carried to its 
last analysis, time alone must demon- 
strate whether this is the part of wis- 
dom or folly as it relates to the fire 
insurance companies. So far as you 
of the local agencies are 
concerned it is very depressing, since 
it is reducing your income at a tre- 
mendous rate. But notwithstanding, 
there is no question but that this sys- 
tem approved and fostered by the 
State, is the best solution to the in- 
surance problem that has thus far been 
advanced. 


How Classification Works out. 


“Now there is another phase of fire 
insurance rating which bears with a 
hand upon every scheme and 


The theory of the 
investigators that a proper and scien- 
tific cost of insurance may be derived 
from the results of a universal classifi- 
one that embraces the opera- 
tions of all the companies throughout 
the territory of the United States (and 
even so large a range of vision as this 


| will produce is held by them to be in- 


sufficient to arrive at any classification 
so far as conflagrations are ——— 
et 
us see how much dependence may be 
placed upon classification, even though 
it be taken from the wide range sug- 
gested. Let us take one class for 
example; frame blacksmith shops, if 
you please, and let us presume that 
this universal classification has been at 
work for ten years and we have these 
results, the entire premium receipts, 
the entire losses and the average ex- 
With these figures it would be 
possible to arrive at a scientific cost 
since the law of average would be sure 
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to assert itself. Having arrived at this 
cost of insurance, suppose that it is 
found that our present rates are too 
high and that the class in question 
yielded an underwriting and trade profit 
of 20 per cent. It is then but a short 
step to conclude that the rates should 
be reduced in sufficient percentage so 
that the resultant profit would approxi- 
mate 10 per cent. or less. So far we 
have kept within the limits of logical 
and safe conclusions, but, and here it 
seems to me is where the whole fabric 
falls to the ground. Every company in 
the United States would of necessity be 
compelled to get a sufficient volume of 
this business in order for the law of 
average to operate. 

Recommends National Commission. 

“So far as I have been able to see 
there is only one manner in which it 
may be accomplished, viz; through a 
National Commission having complete 


control of the fire insurance business 
throughout the United States and 


authorizing the issuance of one policy 
of insurance to every assured for what- 
ever amount, and dividing in the man- 
ner as reinsurance is affected upon a 
percentage basis the premium and lia- 
bility between all the other companies 


doing business in the United States. 
This no doubt will be looked upon as 
heresy and I am sure that the voice 


of the people would be raised against 
this suggestion of paternalism at this 
time, but that we may one day come 
to it I think possible. At any rate, it 
seems to be the only practicable method 
where dependence is placed upon a 
scientific rate for each class based upon 
a universal classification. 
Handling the Arson Problem. 

“The problem of arson can be reduced 
to the minimum by intelligent co-opera- 
tion on the part of the fire marshal, 
presuming that he is a man fully 
equipped to fill the office, and the in- 
surance companies who have very close 
first-hand knowledge of the crimes of 
arson, as they are committed through- 
out the State. No one could give better 
information to the authorities than the 
fire adjusters, and their interests in the 
absence of any other motives, would 
compel them to give full information 
in every case. It may even be a wise 
measure for the State to enact a law 
giving the fire marshal power to order 
the withholding of the payment of any 
that is questioned until his office 
has made a complete investigation and 
given a certificate of approval. The 
knowledge of this fact alone would in 
niy judgment, tend to reduce the in- 
cendiary fires in a large measure. 
Agents Greatest Force for Improvement. 

“Now, in conclusion, permit me to 
refer once more to the agents of the 
companies. No one is better acquaint- 
ed with the business of fire insurance 
than the local The assured is 
not known to the companies nor special 


] 
1oss 


agent. 


agents. The placing, therefore, of a 
very large portion of this forty-five 
billion dollars of insurance indemnity 


is vested in the hands of the local 
agents. They could if they would, do 
more to improve the business in every 
direction than any other force at work. 
They must cease complaining at every 
small cloud that shows itself on the 
insurance sky, but rather should direct 
their energies as suggested to a more 
careful selection of their business; to 
a higher grade of underwriting, both 
from a moral and physical standpoint. 
There is nothing that could be done to 
the fire insurance business that would 
make such a sudden change for the bet- 
ter. If you are seriously engaged, there- 
fore, in an effort to elevate your pro- 
fession and uplift the business from 
which you earn your daily bread, the 
power is within your hands to do so, 
and I pray God that you will see the 
light and have the courage and man- 
hood to apply the remedy.” 


At the end of the first day’s proceed- 
ings of the Local Agents Convention, 
the Albany Board in a spirit of splen- 
did hospitality provided the delegates 


and guests with a delightful afternoon 
at Parr’s Island. : 
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PRESIDENT PECK’S ADDRESS. 
(Continued from page 23.) 

so successful in supervising the rail- 
roads, express companies and telephone 
companies, to be made up as follows: 
The chairman of the Insurance Com- 
mittees, in Senate and Assembly, and 
three or four others of acknowledged 
ability in insurance matters. 


“This commission would be in touch 
with the rating bureaus of the insurance 
companies, would have copies of all 
schedules and ratings applying to 
clauses as well as specific risks, general 
ratings and city schedules, would hear 


complaints and arguments, determine 
as to whether ratings are fair and 


equitable, and have the power to com- 
pel insurance companies to regulaté 
their rates accordingly. 

“Further, I believe the State, it 
having complete supervision of rates, 
should be made obligatery by law, 
on every insurance company doing 
business in this State, to 6bserve such 
rates as determined and approved, and 
that no stock company could write in- 
surance at any different rates, all busi- 
ness written passing through the local 
stamping offices, the latter also being 
under the control and supervision of 
the State Commission. 


What it Would Accomplish. 

“This plan would preserve the valu- 
able machinery for systematic rate 
making now in use, but all would be 
under complete supervision of the 
State, and all companies would be 
treated exactly alike. 

“The points in favor of the plan are: 

“First: Preservation and improve- 
ment of the present valuable system. 

“Second: Supervision, equalization 
and adoption of equitable rates through 
; Commission, 

“Third: Gain confidence of the 
public by reason of such supervision. 

“Fourth: Equal treatment of all 
companies doing business. If the State 
certain rates as being right 


State 


approves 








and equitable it should certainly make 
all companies observe such rates, 

“A schedule rating on which all com- 
panies are on the same basis would 
tend to improve conditions regarding 
fire waste and, as this was remedied, fire 
rates would automatically respond. 

“Considerable has been said about 
underwriters’ agencies, and what I am 
now saying is just my personal opinion. 


Old Problems Still Present. 


“So much will be said on this subject 
at this meeting that I desire merely 
to state why I am not in favor of under- 
writers’ agencies. It is an evasion of 
the dual agency rule and a menace to 
local systems. There is no demand for 
additional insurance facilities and is a 
gross injustice to an old and faithful 
agent by forcibly taking from him a 
part of the prestige he has established 
and naturally owns in his locality. It 
increases competition—increases' the 
numbers and lowers the standard of 
agents. All companies could and would 
incorporate their underwriters if agents 
combined to demand it. 

“Obviously all systems fail when it 
comes to the perplexing trouble of 
securing prompt payment or premiums. 

“Way back during the vintage of 
1828—85 years ago—one of our largest 
present day companies had a clause in- 
serted in their policies that if the pre- 
mium was not actually paid in cash, 
the policy was void. While this might 
seem drastic in these days, still, if the 
new standard policy had a thirty or a 
sixty day clause of a somewhat similar 
nature, life would still have some 
pleasant features left in it. 

“Finally, I desire to express my ap- 
preciation for the assistance given me 
by the officers and committeemen con- 
nected with this Association, and espe- 
cally do I desire to commend the good 
work done by our faithful secretary, 
Mr. MeNitt. 

“In retiring I beg to say that I shall 
use every effort possible for the future 
success of this Association in the years 
to come.” 
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AGENT SHOULD BE QUALIFIED 


Peter D. Kiernan of Albany, Says Com. 
panies Should Uphold Associations 
in Raising Standard. 


Emphasizing at once the obligations 
of the local agent and the responsibility 
of the companies in making appoint- 
ments, Peter D. Kiernan, of Albany, in 
an address before the convention, said 
in part: 

“Local agents are expected to regard 
commissions as a secondary propo- 
sition and the safeguarding of the com- 
pany’s interests as a primary proposi- 
tion. I am in hearty sympathy with 
that docfrine. I believe that agents 
should loyally safeguard the interests 
of their companies and I believe that 
they should look upon commissions as 
a secondary proposition—that they 
should recognize the vast responsibility 
which the companies have placed in 
their hands when they give them the 
right to sign policies and commit them 
for untold amounts, but I believe that 
that same responsibility which is re- 
quired of the agents imposes a similar 
responsibility on the part of the com- 
pany. 

“T believe that the companies should 
give the agents the same measure of 
loyalty which they demand of the 
agents—that they should be ready to 
sacrifice the loss of the individual risk 
or the business of the individua! agent 
or the business of the entire district, 
when the acceptance of such business 
is detrimental to the interests of the 
business at large. 

“T don’t believe they should ransack 
the highways and byways of this coun- 
try to create new interests and develop 
any man who has two dollars worth of 
premiums to give them. Their anxiety 
in this respect to develop premium in- 
come is creating a situation that makes 
impossible competition for the decent 
agents of this country and, in that re- 
spect, the companies are not living up 
to their obligations. 

“T believe they should not 
evade the single agency rule to which 
they are pledged, by the device of un- 
derwriters’ agencies, and I don’t believe 
it is a fair answer to give loyal agents 
to say that they are compelled to adopt 
underwriters’ agencies because other 
companies are adopting them. 

“In Albany, we have a grievance 
which we believe is a just grievance, 
against certain important companies, 
but we don’t care to take this oppor- 
tunity to interject our personal troubles 
into this discussion, except to point to 


seek to 


| the moral—but I will tell. 


“We had here in Albany a Board that 
was recognized as being one of the 
strongest Boards in the country—a 
Board that loyally observed all the rules 
of the National Association and of the 
State Association. We sacrificed many 
personal interests in order to create 
harmony—in order to create a condition 
that could be looked upon as a model— 
that could be pointed to by the com- 
panies all over the country as what 
might be done in a local Board, to cre- 
ate good conditions. The bylaws of our 
Board were adopted at the request of 
the companies through the State Asso- 
ciation. The State Association fur- 
nish what they call the ‘model’ by-laws, 
and‘ these by-laws provide as a measure 
of penalty, first—they provide two 
things. First, that an agent who is 
charged with being guilty of a viola- 
tion, shall prove himself innocent, with- 
out reference to the statutory require- 
ments, that of a man being regarded as 
innocent until he is proven guilty, and 
they—the companies themselves—have 
said it was necessary in the interests of 
the business to reverse the situation. 

“Now, I assume that when the com- 
panies presented these by-laws with 
those two last requirements, they meant 
to give us the assurance that, in the 
event of any such condition arising, 
they would support us in the find- 
ing we may have—that they would en- 
force the penalties, which are under 
their control. 
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AGENT VERSUS BROKER 





By FRANK LOCK 


United States Manager, Atlas 

(Written Especially for 

The Eastern Underwriter has asked 
me to say a few words concerning the 
problem which is exciting much interest 
inderwriting circles, 


in involving the 
diversion of business from the local 
agents to the control of a few large 


is more to this question by far than one 
cares to discuss in a brief memorandum 
such as this. It is not too much to say 


that underlying it is the possibility of 
a dical change in Fire Insurance 
methods which may seriously affect the 
American Agency System. 

In saying this no opinion is expressed 
as to which of two methods is to be 
preferred; that is, the old time Agency 
System or a concentration of a large 
percentage of the business of the coun- 
try into a few hands. The Agency Sys- 
tem has grown up during the past sixty 
years out of original conditions which in 
lar measure have ceased to exist; 
that is, it arose in an era of compara- 
tive small business enterprises when 
means of communication were rela- 
tiv exceedingly difficult, slow and 
cos'ly. The Agency System has filled a 
gr place and has become _ so 
thoroughly engrafted into the insurance 


i that it is difficult to conceive the 
ibility of any revolutionary change. 
Yet such possibility exists and the final 
rmination will be settled by those 
who are vitally concerned, primarily by 
insurers and insured; secondarily by 
relative power of agents. and 
ers. 

art from the influence of artificial 
aints which may continue to be im- 
posed by the power of associations of 
vanies and of local agents, as also 
exercise of Legislative power, 
juestion, like all others in the busi- 


) he 


ASSOCIATION’S ACTIVE YEAR. 


(Continued from 
in which it 


oa.) 

had to consider 
nerits of the case did not seem 
d to accept the responsibility 
the whole question was _ subse- 

tly placed before the open conven- 


page 


sh time 


Resolution Adopted. 

hereas: The Underwriters’ Associa- 
of New York State adopted the 
wing resolution at its February, 
13, meeting: 

Resolved: “That since R. V. De Witt 
Walsh, as a member of the Albany 
30a! of Underwriters, having sub- 
ed to their constitution and by- 
laws, and since the said constitution 
and by-laws has the endorsement of the 
Underwriters’ Association of ‘New York 


tio! 
foll 
19 


scr 


State, and since the Albany Board act- 
ing under their rules regularly fined 
the said Walsh and expelled him from 
membership from their Board—in- 
fluenced by an overwhelming weight 
of evidence—this committee recom- 


me! 
su 
mat 
bers 


ds that the action of the Board be 
ained, and that the Association de- 
d of the interested companies, mem- 
of this Association, that they re- 
quire their Agent Walsh to restore his 
deposit with the Albany Board and can- 
cel the policies in dispute. Failing Im 
this that they withdraw their repre- 
ntation from the office of the said R. 
De Witt Walsh.” | 
Resolved: That the Albany Board of 
Underwriters be sustained, that the ac- 
tion taken by the Underwriters’ Asso- 
ciation of New York State be heartily 
endorsed and that the Secretary of the 


se 


Vv 


New York State Association of Local | 
Fire Insurance Agents be and is hereby | 
directed to notify the Aetna Ins. Co. | 


of Hartford, Firemen’s Fund of Cal., and | 
Hanover of New York, of our action 
and earnestly request that they immedi- 
ately comply with the requirements 
contained in said resolution adopted by 
the Underwriters’ Association of New! 
York State, 





Assurance Co., Ltd., of London. 
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ness world, will be determined wpon 
economic lines. It is one of relative 
efficiency and economy; that is, who 
can serve the community best at the 
lowest cost? 


Sentiment a Powerful Factor. 

Sentimental reasons will long exer- 
cise much sway, by which is meant in- 
fluences formed by the cordial and 
friendly sentiments of the vast body of 
agents with the companies they repre- 
sent, which influence is felt by the com- 
panies far more toward the agents than 
teward the brokers; that is to say 
there is a sense of family relationship 
existing between the company and the 
agent which in the nature of things does 
not, and can not, exist between the com- 
pany and the broker, On the other hand 
a similar beneficent sentiment exists in 
favor of the local agent in his own com- 
munity, as the insured, other things be 
ing equal, would far rather deal with 
his fellow townsman than with the 
stranger at a distance. This advantage 
in favor of the local agent would still 
hold good even in the face of somewhat 
better service or lower cost which 
might be secured from the outside man. 

There is no question at all but that, 
speaking broadly, the sympathy of the 
company to-day is overwhelmingly in 
favor of the local agent. It is a matter 
for regret, however, that there has 
grown up in recent times a tendency 
to alienation on the part of not a few 
agents, an inclination to disregard the 
sentiment referred to with a tendency 
to put relations purely upon a cold and 
hard business footing. This is not say- 
ing that there are not conditions for 
which the companies themselves are re- 
sponsible which may have helped on 


ultimate result of such feeling is liable 
to be more disastrous to agents than 
to the companies. Whoever is to blame, 
it is to be deplored that such feeling 
exists in any degree. 

Economy and Efficiency Will Win. 

As before indicated, the question will 
ultimately be solved along the lines of 
economy and efficiency as will all other 
large business questions. If it can be 
demonstrated that the local agent can 
handle the big business of his locality 
to practically the same advantage as to 
care, intelligent technical service, 
supervision and the like as his distant 
competitor he will easily hold the field, 
as all the surroundings are in his favor. 
If, however, the agent cannot give this 
service, he must be prepared to see the 
large business which is the weighty 
consideration of his agency swept away 
from him in an increasing degree; so 
that it may be that the better class of 
agents will see but little future in it for 
their sons under such circumstances, 
and there may be a turning of the best 
brains into other channels of occupa- 
tion. As it is now the best local agents 
rank the equal of men im any class of 
occupation both in the large cities and 
in the small villages; but if the con- 
centration of the large risks of the 
country into a few hands be continued 
the ground for the opinion above ex- 
pressed as to the drift of things is easy 
to see. 


Local agents at the present time are 
greatly exercised over questions such 
as Underwriters’ Agencies, minor mat- 
ters of compensation and the like which, 
while having a certain measure of im- 
portance sink into absolute insignifi- 
cance as compared with the problem 
referred to in this memorandum. 

There is no idea whatever of ex- 
pressing any opinion as to how the prob- 
lem should be solved. There is nothing 
but a suggestion that agents should 
give it careful consideration as the most 
important one which lies before them. 





this feeling, but it is the fact that the 
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SIDE LINES AND BRASS TACKS. 
(Continued from page 23.) 
company’s prosperity, and it is the way 
in which this relation is assumed and 
maintained that chiefly distinguishes 
the good from the poor insurance 
agent. The moral hazard is in the 


aggregate far greater than the margin 
of profit in the business, and in the 
long run the good moral hazards 
toward the bad men in the local agency 
force—especially in communities where 
neither brokers or solicitors intervene 
between the agent and the policyhold- 
er. The agent must form the fixed 
habit of looking gift horses in the 
mouth, and must learn to fear the 
Greeks—and men of all other nation- 
alities—when they come bringing gifts 
of unexpected and uninspected lines 
for his writing. 
A Time for Good Will and Harmony. 
“The natural relation between the 
agent and his company is one of 
peace, and not of warfare. To an out- 
sider such a statement as this must 
seem so unnecessary as to be preposter- 
ous. But you all know very well, what 
my term of service as a special agent 
taught me many years ago, that there 
are insurance companies that habitually 
quarrel with their agents, and agents 
that habitually quarrel with their com- 
panies, almost for the sheer pleasure 
of quarrelling. This is not the place 
for me to express my opinion on that 
fault in the companies themselves, 
because to-day’s audience would get 
only a wicked delight instead of in- 
struction out of such an expression, 
but it cannot be improper or wholly 
useless to say a word on this subject 
to the party of the second part here 
present in considerable numbers. I 
am ready to agree that the head officers 


of fire insurance companies, or their 
ccrresponding secretaries, are some 
times stupid, perfunctory, arbitrary, 


| tied up in hard knots of red tape, lack- 
ing in ready sympathy with the agent’s 
difficulties and point of view, and hard 


enough for a freeborn American citi- 
;zen to do business with by mail. But 
for an agent there is no money to be 
made, and much time with a money 
value to be lost, by quarrelling with 
them. In the agency relation, as else- 


where, peace hath her victories no less 
renowned than war, and ever so much 
more profitable. Bigger men than in- 
surance agents have been growing in- 
to a recognition of this fact in these 
times. Ten days ago the German 
Emperor, probably by temperament, 
training and environment the fieriest 
warrior of modern times, celebrated the 
completion of twenty-five years of pro- 
f-und peace for himself and his people. 
4nd it is not a mere coincidence that 
these years of peace, achieved by the 
exercise of a great and wholly admir- 
able self-control, have also been years 
of extraordinary prosperity for ruler 
and for realm. 

“It is time to return to a greater 
measure of sweet reasonableness and 
serenity and to the habit of assuming, 
at least half the time, that nobody is 
trying to rob us, after all. And a 
|} good place to begin this reaction is 
in our own relation as principals and 
agents, as employers and employes, as 
|insurers and insured and intermedi- 
aries. Let us keep the peace in the 
insurance world. 

“And especially—and here I am 
| reaching for my last brass tack—let us 
remember that all the graft and greed 





/and dishonesty, all the disregard of 
the ancient canons and the eternal 
mortalities, that we find, or think we 
find, or suspect we could find if we 


the business world in which 
do not alter a hair’s-breadth 
the direction of the line of duty for 
any one of us. Confusing, this modern 
business world may be—cannot but be, 
indeed—but confounding it need never 
be.” 


tried, in 
we live, 
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PENNSYLVANIA AGENTS 


COME OUT FOR HARMONY 


(Continued from page 1.) 


of the Pennsylvania State Association 
oft Local Fire Insurance Agents. There 
seems to have been a little misunder- 
standing in regard to the hour this 
meeting was to be opened. I suppose I 
was to respond to the address of wel- 
come which was to be delivered by the 
Mayor of Altoona. The Mayor did not 
understand that he was to address the 
meeting. However, I assume that we 
are welcomed from the manner in 
which we have been treated by the 
local agents and citizens. It goes with- 
out saying that we appreciate the work 
that is necessary for our entertainment, 
ete. in connection with a convention of 
this kind. We trust that our delibera- 
tions here for the next two days will 
have a beneficial effect, not only on our 
selves, but throughout the State. There 
are measures to be passed upon, others 
to be deliberated upon, and so we will 
go into the business of the meeting. 
That is all.” 

The reading of the minutes of the 
previous meeting being dispensed with, 
Secretary and Treasurer H. M. Bird, 
of Harrisburg, submitted his report 
showing a balance on hand of $144.52 
This was approved and accepted. 

There was general regret at ithe 
absence of Frank Leib, of Harrisburg, 
chairman of the executive committee, 
a founder of the Association and one 
of its most active and prominent 
members. A letter of regret was re- 
ceived from Mr. Leib which was read 
and warmly received and the con- 
vention unanimously ordered a tele- 
gram sent to Mr. Leib conveying its 
greetings and hoping for his early re- 
storation to health. 

President Larkin for Co-operation. 

The preliminary business out of the 
way, President Larkin delivered the 
annual address. At the start he sound- 
ed the key-note of the meeting by say- 
ing that even so early in its proceed- 


ings he observed the tendency toward 
a spirit of co-operation as the para 
mount feeling that pervaded the gath- 
ering. He urged the agents to culti- 


vate the “get together feeling” for the 
benefit of all whether they were inside 
or outside the fold. 

In this connection President Larkin 
announced that Secretary Putnam had 
called attention to the extension fund 
of the National Association available 
for use in securing new members in 
the State associations and had request- 
ed that some individuals be named to 
solicit new members, their expenses 
and a commission being paid from this 
Extension Fund. President Larkin 
recommended that a committee be ap- 
pointed to consider the matter and he 
said he could see no reason why the 
Association should not have a member- 
ship of 1,000. 

The Big Broker an Issue. 

Discussing some of the problems con- 
fronting the local agent, President 
Larkin touched on the “big line brok- 
ers” as one of the most pressing. 

“IT recommend that at our meeting 
here this year,” he said, “we give the 
ymatter of brokers proper discussion, 
for the question, time worn as it ap- 
pears, is right at this moment the up- 
permost topic with many agents. Their 
business is harassed and every day we 
learn of some large line that has been 
gobbled up by the ‘Big Line Brokers’ 
from the local agents. These brokers 
would not be a serious competition if 
it were not for their claim that they 
are able to give the same class of com- 
panies under a more favorable form 
and at a lower rate than the local 
agents Too often we find that the 
companies and their associations are 
all too ready to give consideration to 
these fellows, when a local agent would 
be denied recognition.” 


President Larkin commented on the 
tendency to produce strained relations 
between the agents and the companies, 
a condition that he regreted and on 
this point he said: 

Better Relations With Companies. 

“For many years it seems the ten- 
dency in action taken by local agents 
associations has been to strain the re- 
lations existing between the local 
agent and the company, bringing about 
a spirit of discord, and making hard 
the road on which we travel toward 
a better working basis. This should 
not exist and I would suggest that the 
Pennsylvania State Association of Lo- 
cal Fire Insurance Agents give careful 
consideration to the points at issue in 
this convention, and by so doing, and 





convention Mr. Putnam was warmly 
received. Mr. Putnam told of the de- 
termined campaign that had been 
launched by the National Association 
to increase its membership this year, 
and referred to the extensive trip 
through the middle west that he had 
made in company with President 
James H. Southgate of the National 
Association. He said they had visited 
10 different states and held 13 meet- 
ings. They were away 21 days, spend- 
ing the nights in sleepers. 

Mr. Putnam cited the many advan- 
tages to be gained by membership in 
the National Association, and said that 
although the National Association was 
not the panacea for all the ills of the 
individual, there were many battles 
that it could fight for the agent, 
where the agent would be powerless. 

He cited an incident in a southern 
State where an agent had been having 
trouble with his company. He had 
written letter after letter, but received 
no reply. Finally, he wrote a letter to 


CHARLES B, LUTZ, of Bloomsburg, Pa. 
President Pennsylvania State Association of Local Fire Insurance Agents. 


exercising that intelligence which has 
characterized our meetings in the past, 
show to the companies and other as- 
sociations, that we are sterling men 
and women, loyal to ourselves and 
loyal to our companies.” 

The enthusiasm with which Presi- 
dent Larkin’s remarks were greeted 
showed that the sentiments expressed 
were unanimous among the delegates. 
President Larkin’s address will be 
found in full in another column. 

The order of business at this point 
called for the appointment of commit- 
tees and President Larkin named as 
the Resolutions Committee the follow- 
ing: H. A. Logue, George Billman, D. 
F. Collingwood and E. B. Squires. 

The nominating committee was com- 
posed of: W. L. Nicholson, W. H. 
Wren, W. H. Elmbold and C. T. Culp. 

H. H. Putnam Tells of Work. 

H. H. Putnam, secretary of the Na- 
tional Association of Local Fire In- 
surance Agents, was present and Presi- 
dent Larkin invited him to address the 
delegates. On being presented to the 


the company ana stated that the next 
letter would be to the National Asso- 
ciation. He received a prompt reply, 
which adjusted the matter satisfac- 
torily in every way. Mr. Putnam also 
cited several instances where bills had 
been introduced in the various legisla- 
tures, which would be derogatory to 
the agents, and how the bills had 
been killed or amended by the prompt 
and effective action of the National 
body. All of this work, Mr. Putnam 
stated, reverted back to the benefit of 
the individual agent, as in many in- 
stances, if certain bills had been pass- 
ed it would have virtually put many of 
the agents out of business. At the con- 
clusion of Mr. Putnam’s address he was 
given a rising vote of thanks by the 
convention. 

National Association Differences. 

An echo of the difficulties with the 
National Association manifested last 
year came up in connection with the 
report of the committee appointed at 
the last convention to amend the by- 
laws. There has in the meantime been 


a considerable change in feeling on the 
part of the Pennsylvania agents and 
some doubt was expressed as to the 
wisdom of making the change in the 
by-laws that was suggested at that 
time. Nearly all of the members had 
objected to charging three dollars 
annual dues, two dollars of which went 
to the National Assoclation. It was 
thought that the dwindling member- 
ship of the Pennsylvania Association 
was largely due to this charge, and that 
if the by-laws were amended to pro- 
vide but one dollar annual dues for 
those who wished to join only the State 
association, the membership could be 
greatly increased. Action on the re. 
port of the committee to amend the 
by-laws was deferred until Tuesday’s 
session. 

The executive committee held a mid- 
winter meeting at Harrisburg but no 
special matters were under considera- 
tion on which to report to the con- 
vention. 

Middle Department Flayed. 

One of the most important features 
of the convention’s discussions was 
brought up by H. E, Paine of Scran- 
ton concerning the action of the 
middle department in regard to the 
rules of the Scranton board. In bring- 
ing this matter to the attention of the 
meeting, Mr. Paine said: 

“T have a very important communica- 
tion from the Local Fire Insurance 
Agents Association of the City of Scran- 
ton. I will read this communication. It 
is signed by the President of the Scran- 
ton Association and it has been before 
the Executive Committee of the Scran- 
ton Association. I hope to get action on 
it at tonight’s meeting and telegraph 
the results to Bedford Springs where 
the Committee of the Middle Depart- 
ment is now in session. I will give you 
any further information in regard to 
this matter that you may desire. I 
understand it will extend to some of 
the other cities over the State.” 

Mr. Paine then reaa the following 
letter from Col. F. L. Hitchcock, presi- 
dent of the Scranton Underwriters 
Association, addressed to the assembled 
local agents: 

Scranton, Pa., June 11, 1913 
Gentlemen of the State Association of 
Fire Insurance Agents. 

It is my purpose to present to you, 
a serious state of affairs, that has 
lately arisen, between the Middle De- 
partment and the Scranton Board of 
Underwriters. I therefore submit the 
following facts for your careful con- 
sideration. The Scranton Underwriters 
Association is governed by certain by- 
laws, rules and regulations, which have 
been approved by the Middle Depart- 
ment. They have been in force for 
more than ten years. 

PP., “3”. The section on membership 
provides, that any person shall be 
eligible to membership, who intends to 
make fire insurance his or hei principal 
business. It must be so certified in the 
application for membership. The inten- 
tion being to keep out the flood of 
people who would run a little fire in- 
surance business in connection with 
other occupations. The Executive Com- 
mittee of the Middle Department has 
recently made demand upon our board, 
through a conference with the advisory 
committee, that we amend the by-laws 
by eliminating the above provision, so 
as to enable the companies to hand out 
their supplies to anyone and everyone 
they please as agents. Unless we com- 
ply with this demand they threaten to 
appoint such agents and order the 
stamp clerk to recognize them and give 
them all the benefit of the office. This 
means throwing the appointing door 
wide open, and virtually putting our 
board out of business. The present 
membership of the Scranton Board is 
112, with a paying business for less 
than half of this number. One com- 
pany, with its annexes, has twelve mem- 
bers of the board. A careful examina- 
tion of the whole subject has convinced 

(Continued on page 31.) 
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PRES. LARKIN ON SITUATION 


SEES MENACE IN BIG BROKERS. 








Urges Greater Harmony With Com- 
panies and Co-operation With 
‘National Association. 





President J. M. Larkin in his annual 
address brought before the convention 
a plea for harmonious relations 
between the agents and the companies 
and co-operation with the National As- 
sociation in its efforts to improve the 
conditions surrounding the business. 
President Larkin cited the big line 
prokers as one of the dangers con- 
fronting the local agent and he thought 
some recognition should be given this 
situation. The address in full follows: 

In accordance with our custom anda 
believing that all organizations should 
receive from those entrusted with the 
welfare of such bodies an accounting of 
stewardship, I therefore, gentlemen, 
tender to you my report at this gather- 
ing, the fourteenth annual convention 
of this Association. 


From my observation of your faces, I 
think that I am able to discover your 
innermost thoughts. I am pleased to 
say that such observation shows a 
tendency toward the spirit of co-opera- 
tion, which is the paramount feeling 
that pervades this convention. This is 
the motive that all of us should share, 
“the get together feeling” and for the 
time losing sight of the scramble and 
competition of business, do what we 
can to upbuild our profession to the 
end that in benefitting ourselves as a 
body, we are also doing duty to our 
friends and patrons, be they inside or 
outside the fold. 

I have during the past year visited a 
number of agencies and local boards 
and have met many sterling agents in 
the State, not affiliated with us. Upon 
inquiry as to their impression of our 
organization, I have invariably found 
them favorably inclined toward us. 
They give us their reason for not af- 
filiating that they have never given the 
matter much attention, or have not had 
it placed before them in an advantage- 
ous light. Therefore, if we will, as an 
organized body of agents, redouble our 
efforts during the coming year, at its 
close I am gafe in predicting an en- 
larged membership and an organization 
of which we may well be proud. We 
should have in this Stete at least one 
thousand members, and we can obtain 
them. We have at the present time in 
good standing 305 members, 65 of 
which are new members. There is now 
with the National Association a fund, 
known as the Extension Fund, and 
while not overly large, still what they 
have is available for use in: different 
localities or States where the need of 
more thorough organization is shown. 
The Secretary of the National Associa- 
tion has requested that we name indi- 
viduals ,whom we think are calculated 
for the work to take up the responsi- 
bility of soliciting new members. Their 
expenses for traveling could be paid 
from this fund and a commission al- 
lowed them for new members. The 
field is large and opportunities await 
the right sort of salesmen. I recom- 
mend that a committee be named dur- 
ing this meeting to deliberate as to 
the most feasible and business like way 
to accept this offer. 

I attended the Atlanta Convention of 
the National Association of Local Fire 
Insurance Agents, last October, and it 
was at that time the question of rais- 
ing this fund known as the Extension 
Fund was considered and adopted. It 
was really remarkable to note the 
cordial and unanimous manner with 
which it was received. 

Each State’s organization, Local 
Boards or City Boards were requested 
to pledge a certain stipulated sum for 
three years at a cost of twenty-five 
dollars per pledge. On behalf of the 
Pennsylvania Association, I, as Presi- 


dent, took the liberty of pledging two 
shares, which I think we are justified 
in taking and I trust same will now 
have your approval in this convention. 
I wish to say here that there was a 
most cordial feeling displayed toward 
the delegates from this State, and I 
particularly wish to dispel from the 
minds of any of our members the idea 
that the officials of the National Asso- 
ciation and those of the Pennsylvania 
Association are not now in the strict- 
est accord. Why should this be so? 
Why should we be at variance whether 
within ourselves or outside? Our 
meetings should be of such a nature 
that every agent who hag a grievance 
of any kind should feel that this is the 
time and the place to air it, and if 
the matter in question proves to 
possess certain merit, steps should at 
once be taken through our organiza- 
tion to correct it. If unsuccessful, then 
appeal to the Grievance Committee of 
the National Association, whose efforts 
along this line, we all know, have met 
with uniform success in the past. These 
meetings in convention should not 
alone be for the transacting of routine 
business, but should be a school of 
education for all, wherein we may learn 
of the good practices or evil doings in 
the different localities by agents or 
companies, and let these meetings 
serve as an inspiration to us to go out 
and do our utmost for the general good 
of the business. 

I recommend that we circularize the 
agents throughout the State once every 
three months. By this I mean all 
agents, whether members of this or- 
ganization or not. Informing them of 
the work that is accomplished or con- 
templated, in my opinion would have 
a tendency to stimulate interest in the 
organization, and bring those outside 
to know what is being done for them. 
Thus additional membership would be 
forthcoming. Publicity is a great edu- 
cator. 

I recommend that at our meeting here 
this year, we give the matter of brokers 
proper discussion, for this question, 
time worn as it appears, is right at this 
present moment the uppermost topic 


with many agents. Their business is 


harrassed and every day we learn of 
some large line that has been gobbled 
up by the “Big Line Brokers” from the 
local agents. These brokers would not 
be a serious competition, if it were not 
for their claim that they are able to 
give the same class of companies under 
a more favorable form and at a lower 
rate than the local agents. Too often 
we find that the companies and their 
associations are all too ready to give 
consideration to these fellows, when a 
local agent would be denied recognition. 

This year just closing has witnessed 
some strenuous times in the insurance 
business. Particularly I call attention 
to the efforts made to destroy the or- 
ganization in Allegheny County, which 
I am pleased to say failed. Attempts 
have been made in the Legislature to 
enact laws that will make it illegal for 
the companies or agents to maintain 
organization pertaining to the business. 
These I think will also fail for the same 
good and sound reasons that caused the 
failure of those interested in destroy- 
ing the Allegheny County organization. 

But with the efforts put forth to 
strangle the means of our livelihood, 
comes home to us that fact that men 
engaged in the insurance business, 
whether he be a fire insurance agent 
or engaged in the life or casualty end 
of the business, all need organization 
and mutual] protection. Indeed, nearly 


every fire insurance agent now engag- ; 


ed in the business receives a consider- 
able portion of his income from 
casualty or life business that is main- 
tained in conjunction with his fire in- 
surance. Therefore, when we see all 
of our different sources of income haz- 
arded by inimical legislation whether 
in this State or not, we cannot help 
but feel that efforts should be made 
and something done toward bringing us 
all together in one grand organization, 
(Continued on page 31.) 
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ALLEGHENY CO. BOARD CASE 


J. S. ALEXANDER DISCUSSES IT. 


Explains at Pennsylvania Local Agents 
Banquet Cause and Results (of 
State’s Suit. 





The closing feature of the Pennsyl- 
vania Local Agents Convention was the 
banquet held at Logan House Tuesday 
evening, Charles B. Lutz, the newly 
elected president of the association pre- 
sided as toastmaster. A number of the 
members spoke briefly and happily but 
the evening was devoted chiefly after 
the banquet had been served to the ad- 
dress of Joseph S. Aiexander, president 
of the Board of Fire Underwriters of 


Allegheny County. Mr. Alexander had 
been especially invited to speak to the 
association concerning the recent suit 
brought by the State to dissolve the 
Allegheny County board, in the defense 
ot which he played a prominent part. 
In introducing Mr. Alexander, Presi- 
dent Lutz referred to him as the man 
who had done more~for the local 
agents of Pennsylvania through un- 
selfish devotion to the task of fighting 
inimicable legislation affecting the in- 
surance business, than anyone connect- 
ed with the association Mr. Alexander 
spoke as follows: 

“It seems to me to be pertinent at 
this time to consider for a moment the 
conditions which apparently war~anted 
this action upon the part of the State. 

“[ have heard it said by men fully 
acquainted with the facts that the fire 
insurance business is less understood 
and appreciated by the public than any 
other business in the United States and 
| am almost tempted to add to that 
statement by saying that the business 
is nearly as misunderstood by the sell- 
er as the buyer. 

Lack of Education. 

“There are many reasons for this 
condition and the principal one is 
‘Lack of education and information up- 
on the part of those who conduct the 
business. The companies in their 
great desire and rush for business have 
lost sight of the term discrimination in 
the selection of agents and are willing 
to appoint almost any one who can 
simply produce a premium income 
which will justify an account current. 

“The special agent, the busiest bee 
in the hive has so many and varied 
duties to perform that it seems to me 
that all he does in the way of appoint- 
ment of agents is to force his supplies 
upon a brand new insurance man and 
leave him work out. his own salvation 
as an insurance agents and the agent 
what about him? There are too many 
of us who consider tne writing of a 
policy, the payment of the premium to 
our Company and the collection of our 
commission, the conclusion of an insur- 
ance transaction. If these statements 
are true there is little wonder that the 
general public is little informed as to 
the general conduct and necessities of 
the business and continue to think that 
the insurance business stands on the 
street and calculates its premium on 
the basis of how much the assured can 
or will stand for and pay. The fact 
is that the public is little impressed by 
our claims or defenses. 

Where then is the agent to get his 
education which is necessary to prop- 
erly conduct his business? If not from 
his company or his special agent it 
must be and is from the Board of Un- 
derwriters or Rating Organization in 
whose territory the agent is located; 
and did you ever stop to recognize the 
fact that whatever information yeu re- 
duire whether it concerned a schedule, 
survey or rate, you expect the Board to 
have it cut and dried all done up in a 
package ready for delivery the first 
time you call for it. 

“This is almost a technical business 
and I would like to ask how many 


agents in this room woul@ make th 
statement that he could, in the absence 
of his rating organizaiion, 
conduct his business at random. The 





properly: 





answer is that it can’t be done andi \lying reasons for the ve Heal of the 


that there is only one way in which 
the fire insurance business can be 
properly, safely and economically run, 
and that is through the co-operation of 
the companies in rating organizations. 

“I am not here to discuss tariff and 
non-tariff companies but I will say that 
{ do not think there is much credit 
due for the successful management of 
any organization which cuts rates, 
predicating its every action on the 
result and effort of co-operation of the 
large percentage of the companies 
through rating organizations for whose 
support they pay. 

Wherein the Treachery Lies. 

“If open competition existed the non- 
tariff company would go into the whirl- 
pool with the others. I would find no 
fault with any company which quotes to 
the assured its rate regardless of what 
any other company asks, but when its 
first question is, what is the Board rate 
and then cuts that rate, it looks to me 
like living on the efforts of others and 
is sort of piratical. 

“If there were no Boards in existence 
and open competition existed the propo- 
sition would resolve itself into one of 

“the survival of the fittest” and in the 
end, after the weaker companies had 
been eliminated, the creation of a trust 
compared with which the Standard Oil 
and U. 8S, Steel combinations would look 
like charitable institutions. 

“The Bill of the Attorney-General 
contended that the companies, in dele- 
gating to their local agents the power 
to fix and maintain rates, were violating 
their Charter rights and that the prices 
asked were exorbitant as compared 
with other cities. 

“The Board of Underwriters appointed 
1 “Legal Committee” to handle the case 
and the first thing that committee had 
to do was to educate their attorneys 
who with one exception were absolute- 


‘Board of Underwriters’ of Allegheny 


County.” I told them there were a 
thousand reasons, but when I started 
to put them on paper, I found that I 
had a large order on hand and while 
it seemed simple it took two weeks to 
produce it. 

“T believe that the case in Allegheny 
County was tried on a different basis 
than any other insurance case with 
which I am acquainted, in that we made 
no effort to conceal or evade the At- 
torney-General and simply laid the 
body of the old Board of Underwriters 
on the dissecting table and helped per- 
form the operation. 

We felt that this organization had 
been in existence for 61 years without 
any comment upon the part of the law, 
it was high time to find out whether we 
were highwaymen or not and with that 
end in view we went so far as to in- 
vite the Attorney-General during the 
progress of the trial to an inspection 
of the Board rooms and explained to 
him in detail the entire operation of 
the Board from the time application 
was made for inspection of a risk until 
the rate was promulgated. We admit- 
ted that there was absolutely no ques- 
tion about our fixing rates but that we 
could justify the system as being the 
only economical method of arriving at 
the result and that we were in the 
interest of the public in maintaining 
the organization. 

“We suggested to him that he could 
not ask us to excel the most modern 


method in our business any more than 


he could exact from the Pennsylvania 
Railroad Company the running of its 
train one mile per hour more than its 
maximum speed. ‘ 

“We assumed that the Judge, be he 
absolutely fair minded would be in the 
same attitude toward the Insurance 
business as the public and that he 
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must either be impressed by argument 
or have proven to him by facts that 
the methods adopted by the companies 
and their local organizations were the 
only logical ones for the management 
of the most important feature of the 
business, Rating, and that they are in 
the interest of the public before un- 
dertaking to explain to him the techni- 
cal and mechanical operations neces- 
sary simply to render effective the 
purposes of the companies. 

“We were not mistaken in our as- 
sumption and found Judge Miller so 
much in the same attitude as the pub- 
lic that we had’ our hands full in 
changing his opinion. During the first 
two days of the trial he interrupted 
the witnesses a number of times to 
them that they need not repeat cer- 
tain testimony, that he understood it 
and that we were a monopoly. 

Basis of the Case. 

“We explained the following princi- 
ples of the business as the basis of our 
entire case, The main fact that the un- 
derwriting profit for thirty-six years 
the life of the Insurance Department 
of the State of Pennsylvania, was 1-43 
per cent. and that great care should be 
used in revising so important a busi- 
ness especially in a downward cour: 

“That the commercial credit of the 
business world depended almost en- 
tirely on the worth of its fire insurance. 
What mortgage, bond or loan of any 
kind would be considered without in- 
surance and yet a banker or business 
man who will exact your life’s history 
on a $500 note will accept any policy 
G: insurance almost without inspection. 

“The foundation for the building up 
of all final rates in congested districts 
is the basis or key rate and we ex- 
plained this feature in deiail that in 
arriving at the key rate, each and 
every individual feature which has any 
effect upon the general fire hazard of 
the territory, such as the topography, 
the wind. conditions, the general width 
of the streets, the general height of 
buildings, proportion of fire-proof to 
non-fireproof construction, the size and 
efficiency of the fire department and 
fire alarm system are taken into con- 
sideration and in fact that there is a 
charge made for every hazard and a 
credit for every merit in the basis or 
key rate. The thorough explanation of 
this rate impressed bo‘h the Court and 
Attorney-General to the point where 
the State abandoned the contention 
that a comparison between different 
localities would demonstrate discrim- 
ination in rates. 

“A number of large risks were taken 
up and the cost of inspection was 
thoroughly explained—that is, we took 
the time necessary for the physical 
hazard inspector to complete his sur- 
vey, the electrical inspector, his tests 
of the work, and showed the exact 
cost of the surveying inspection and 
rating of each individual risk, with the 
résult that we proved to the satisfac- 
tion of the Court that in doing this 
work through the Board of Underwrit- 
ers as a unit for all the companies that 
do business in the country, the cost of 
the final rating of a risk was a mini- 
mum. We then demonstrated the net 
that, especially in the cases.of large 
risks, if each individual company were 
compelled to maintain and do the 
work necessary to bring about the 
same result that the entire premium 
income from the individual risk would 
not be equal to the cost of inspecting 
the risk. This testimony brought about 
the most important concession from 
the Attorney-General namely that the 
Commonwealth states in this case that 
it is entirely legal and proper for the 
various insurance companies doing 
business in Allegheny County to have 
a bureau of some-kind to make surveys 
and to gather all available and neces- 
sary data with reference to each par- 
ticular risk in the county and to make 
these surveys anu to gather the data 
at the joint expense of the companies 
doing business here and the members 
of that bureau. 
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FLAYS MIDDLE DEPARTMENT. 


(Continued from page 28.) 


me that there is but one solution to 
the whole matter, viz. by legislation. 
We should at once ask the legislature 
to so amend the State license law, that 
the subject shall be brought under State 
regulation. Have an act passed, that 
will prevent a company from having 
more than one agent in a single munici- 
pality, except under certain conditions 
to be complied with. The act should 
provide that a company shall have the 
right to place the first agency in a 
municipality, license free. But for 
every additional agency they shall pay 
a license fee to the State of not less 
than five hundred dollars yearly. This 
would give the companies the oppor- 
tunity to place additional agencies, 
wherever there is an opening for a 
legitimate agency. Thus they could 
properly serve the large cities, but 
would also be prevented from raiding 
the business of the agent in the small- 
er municipality. We feel that this con- 
vention is the only body to whom we 
can look for assistance in this fight. It 
is useless to appeal to the National 
Association. This matter has been be- 
fore them for several years and they 
have treated it with utter indifference. It 
never will do anything, for appearances 
indicate that they are in sympathy with 
ihe course pursued by the companies. 
This matter should at once be laid be- 
fore the Governor and the Commissioner 
of Insurance and their efforts enlisted 
in our behalf. If possible, the bill 
should be introduced during the present 
session of the legislature. If there is 
no great opposition it might be passed. 
Many of the companies will be with us 
in this fight. They are opposed to the 
multiplying of agencies but are forced 

into it by the other companies. 

Respectfully, 
F. L. HITCHCOCK, 
Pres. Scranton Underwriters 
Association. 
Says Action Was “Wilful Drive.” 

After reading Col. Hitchcok’s letter, 


Mr. Paine said: 

“This has also been approved hy 
the Executive Committee of the Scran- 
ton Underwriters Association. I sug- 


gest that this be referred to a commit- 
tee of this association for action. It 
has all the ear marks of a wilful drive. 


The Executive Committee of the Un- 
derwriters Association is now in ses- 
sion at Bedford Springs. They will 
be in session to-morrow. We should 


request them to withdraw this action. 
I think this would be a solution of the 
whole matter, and that would be tv 
put a bill through the legislature. It 
is a little late, we may not be able 
to get the bill through, but if it is 
possible to do so and it is considered 
favorable by this convention, we will 
what can be done. This will give 
every company an opportunity to place 
all the legitimate agencies in a city 
that they may desire, and destroy 
business that we have been for years 
building up.” 

Mr. Payne then read a section of the 
By-Laws of the Scranton Association, 
in which it was set forth that any 
person whose principal business was 
insurance, could become a member of 
their association. Persons who might 
want to take up insurance as a side 
line were excluded from membership 
in the association. 

Scranton Board’s Position. 

The introduction of this subject pre- 
cipitated an animated discussion in 
which the Underwriters Association of 
the Middle Department was not spared. 
Some members were for taking drastic 
action in regard to what was character- 
ized as the acts of oppression of the 
Middle Department. The only objec- 
tion to taking a definite stand on the 
matter grew out of the fact that only 
six of the one hundred and twelve 
members of the Scranton board are 
members of the local agents associa- 
tion. A few were not in favor of lend- 
ing the assistance of the State associa- 
tion to the Scranton board in its pres: 


see 








ent difficulty with the Middle Depart- 
ment in view of the rather meager sup- 
port which the Scranton board was 
giving the association. J. H. Musser of 
Harrisburg and H. E. Paine of Scran- 
ton were leaders in the discussion 
against the action of the Middle De- 
partment. George W. Billman of Read- 
ing raised the point about lending as- 
sistance to the Scranton board when 
the latter had shown so little interest 
in the success and growth of the State 
association. Col. Paine insisted, how- 
ever, that the Scranton board as an or- 
ganization was a member of the State 
association and that fact would com- 
pel the State body to take cognizance 
of its issue with the Middle Depart- 
ment. 
Association Backs up Scranton. 
The whole subject was referred to a 
special committee with instructions to 
report back to the convention at the 
evening session. The committee com- 
posed of Messrs. Musser, Gellert, and 
Elenbold presented the following reso 
lution which was adopted: 
WHEREAS: This convention has re- 
ceived from the Underwriters Asso- 
ciation of Scranton a certain com- 
munication setting forth a_ serious 
contention between that Association 
and the Middle Department. 
AND WHEREAS: The course now be- 
ing pursued by the Middle Depart- 


ment, in its demand upon the 
Scranton Association, is in direct 
violation of the constitution of the 


Association which has been approved 

by the Middle Department. 

AND WHEREAS: If the threatened 
action of the Middle Department is 
persisted in, it means the virtua] de- 
struction of the Scranton Board. 

AND WHEREAS: Thc course now be- 
ing taken with the Scranton Board 
is likely to be extended tc other 
local boards of this State. 

THEREFORE RESOLVED: That the 
Pennsylvania State Association of 
Local Fire Insurance Agents, ia con- 
vention assembled, join with the 
Scranton Association in their con- 
tention against the demands of the 
Middle Department. 

RESOLVED: That if the course of the 
Middle Department is persisted in, 
that this Association will support the 
Scranton Board in an appeal to the 
Legislature that such laws be enact- 
ed as will protect the agents from 
such action as is now threatened. 

Agitated Over Salus Bill. 

George W. Billman of Reading dis- 
cussed at length the pending Salus bill 
known as Senate Bill No, 1397 which 
provides for signee applications for in- 
surance and other drastic and revolu- 
tionary features. The full force of the 
effect of the bill, if enacted, was im- 
pressed on the local agents who were 
stirred to an animated demonstration 
against the measure. Various plans 
were proposed for bringing a forcible 
protest before the legislature in con- 
nection with which the following dis- 
cussion was held: 

MR. BILLMAN: Mr. President, don’t 
you think it might be advisable to send 
representatives from the different dis- 
tricts, telegrams protesting against the 
passage of Senate Bill 1397? I think this 
association ought to go on record and 
send a telegram to the Speaker of the 
House, voicing its disapproval of the 
act. It will be a great hardship to 
the insurers and the insured. 

MR. PAYNE: I think the telegram 
should be signed by the President of 
the State Association. 

THE PRESIDENT: Mr. Billman will 
you kindly give us a synopsis of the 
bill? 

M. BILLMAN: It means that you as 
agents will have to get every insuring 
person to take application for insur- 
ance, the same as a Life Company has 
to do. You must certify that you have 
examined every piece to be insured, 
machinery, mercantile risk of any kind, 
You do all that, and in addition you 


have got to certify to this. (Mr. Bill- 
man then read the various questions 
to be answered in the application 
blank). In addition to this there is a 
penalty connected with it, which makes 
it a crime if you fail to comply with 
it. 

MR. MUSSER: And you must go out- 
side and get someone not interested in 
your business to witness the signa- 


tures. 

MR. LOGUE: That applies to our 
policies? 

MR. BILLMAN: Yes, sir. They 
simply take that contract into court 


and then give it up to you to pay the 
money. 

Mr. Musser gave a lengthy explana- 
tion of how this bill had been passed 
without his knowledge of it, also with- 
out the knowledge of Senator Frank 
Martin, also an insurance man, who re- 
sides near Harrisburg. The bill has 
been passed without Mr. Martin know- 
ing of it, and he assured Mr. Musser 
that he would do everything in his 
power to have it referred back until a 
later date, before passage. He stated 
that Mr. Baldwin, new Fire Marshal 
of the State of Penna. was the author 
of the bill. He further stated that he 
had been in communication with Sam- 
uel Cullin, Deputy Insurance Commis- 
sioner, who said he was very much 
opposed to this bill. 

Mr Paine then cited what a hard- 
ship the 72 hour clause in this bill 
would work on the insurance agent, 
especially in the kind of work in which 
he was engaged, such as insuring 
perishable products in transit, etc. 

Address by Powell Evans. 

At the session on Tuesday morning 
the convention listened to a very in- 
teresting address by Powell Evans, 
chairman of the Philadelphia Fire Pro 
tection Bureau on “Fire Prevention.” 
Mr. Evans’ address will be found in full 
in Part I. of this issue. 

The deferred matter of the proposed 
amendments to the by-laws was taken 
up at the session on Tuesday. The 
committee on by-laws had submitted in 
an advanced notice to members, the 
following amendments: 

“Strike out Section 2 
and substitute the 

“Beginning May 1, 1914, the fees for 
membership shall be $1.00 per year, 
but members who desire membership 
in the National Association of Local 
Fire Insurance Agents shall pay $1.00 
per year additional and members who 


Article 5 
following, viz.: 


of 


wish to subscribe to the American 
Agency Bulletin, shall pay $2.00 per 
year additional. 


“Amend Article 6, to read as follows, 
viz.: 

“The Secretary and Treasurer shail 
forward to the Treasurer of the Na 
tional Association of Local Fire Insur 
ance Agents, the names of all agents 
(and local boards) who desire to be 
identified members of the National 
Association, together with the proper 
per capita fee therefor, it being the in- 
tention of this section to leave it op- 
tional for members of the Pennsylvania 
State Association, to become members 
of the national association.” 

By-Law Amendments Killed. 

Discussion on the proposed amend- 
ments showed the marked change in 
feeling since last year’s meeting when 
the subject was first broached. There 
were still many, however, who believed 
that Pennsylvania local agents should 
be permitted to pay one dollar to join 
the State association without being 
taxed for the American Agency Bulletin 
which several of them said they did 
not wish to receive and did not read 
and also having to pay the additional 
one dollar toward National Association 
membership. At the same time the 
members were careful to make it plain 
that they had no intention or desire to 
secede from the National Association. 
It was argued that the annual dues for 
the maintenance of the National Asso- 
ciation and the American Agency Bull 


as 
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PRESIDENT LARKIN’S ADDRESS. 


(Continued from page 29.) 
not as fire insurance agents alone, but 

“Insurance Agents.”’ 

The question pertaining to the un- 
derwriters and multiple agencies are 
being intelligently handled by our Na- 
tional Association, and I recommend 
that this body give to them our united 
support. 

For many years it seems the ten- 
dency in action taken by local agents 
associations has been to strain the re- 
lations existing between the local 
agent and the company, bringing about 
a spirit of discord, and making hard 
the road on which we travel toward a 
better working basis. This should not 
exist, and I would suggest that the 
Pennsylvania State Association of Lo- 
cal Fire Insurance Agents give careful 
consideration to the points at issue in 
this convention, and by so doing, and 
exercising that intelligence which has 
characterized our meetings in the past, 
show to the companies and other asso- 
ciations, that we are sterling men and 
women, loyal to ourselves and loyal to 
our companies. 


as 


I suggest we adopt as a motto 
governing our work for the present and 
future years and the preservation of 
our business the insignia “BETTER 
SERVICE.” 

In conclusion, 
you for the earnest assistance given 
the officers of this Association and I! 
trust that the same cordial support and 
sentiment will be meted out to our 
successors in office. 


gentlemen, I thank 


etin militated against the growth of 
the State association. Col. Paine and 
J. H. Musser advocated the adoption 
of the proposed amendments while H 
A. Logue of Pittsburgh, although a 
member of the by-laws committ« did 
not think it would be advisable t 
make this radical changes On vote the 
proposed amendments were killed 

The final business of the session be 
fore the report of the committee cn 
nominations was the report of-the reso 
lutions committee which was as fol 
lows: 

We, your Resolution Committee beg 


to report that no special matters were 
presented by any member for our con- 
sideration, and as we deem it unneces 
sary for any special thought to be 
sented by us for your consideration, : 
the same time we feel that this 

ciation can do nothing better than : 
the suggestions and recommendations 
made by our worthy president, Mr 
Larkin, and we, therefore, depart fron 
the usual custom and ask that As 
sociation adopt his recommendations as 
a whole. 


-_— 
this 


New Officers Elected. 
The nominations committee 


presented 


the following names to the conventio! 
on which the officers were all unani 
mously elected: 

Charles B. Lutz, Bloomsburg, presi 
dent. 

Charles F. Humrich, Carlisle, vice 
president 

W. M. C. Craine, Altoona, vice-presi 
dentt. 


Henry Goldsmith, Connellsville, vice 
president. 
H. M. 
treasurer 
Executive 


Bird, Harrisburg, secretary 


Committee 


Frank R. Leib. Harrisburg 

Cc. T. Culp, York 

H. A. Logue, Pittsburgh 
Samuel D. Bausman, Lancaster 


Jacob Gellert, Pottsville 
Legislative Committee 


J. H, Musser, Harrisburg 

George W. Billman, Reading 

D. F. Collingwood, Pittsburgh 

The following were elected delegates 

to the coming convention of the Na- 
tional Association John M. Larkin 
W. L. Nicholson, H. A. Logue, W. J. 
Raffensburger, W. H. Wren, Anson P 
Dare, J. H. Musser, F. L. Hitchcock, 
jeorge W. Billman, Jacob Gellert 
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Join the Foremost 
General Agency in the World 


XPERIENCE shows that this is the one 


way for an agent to make a big income 


Time Tried 
and Fire Tested 








in Disability Insurance. 
Here you breathe in success and achieve it. 
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Here you learn how. aes 
Here you and your client are absolutely — 
protected. oe 
Many have done it and succeeded. ams Always Insure Your Property 
Few have started elsewhere and survived. as . 
x in the 
Our Premium Income $1,500,000 2 
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E. E. CLAPP & CO., Managers |; 


The Fidelity and Casualty Company : ae }- O E-; N | xX 


of NEW YORK . 
For New York, New Jersey, Massachusetts and Rhode Island 
90 William Street : New York a 
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«||| OF HARTFORD, CONN. 



































Your Customers Money Pays For The BEST. 


The largest cash Assets TH FE, H O M E, Tine Sangeet 


of any INSURANCE COMPANY Surplus to — 
of any 


Fire Insurance Company NEW YORK Fire Insurance Company 
Cash Capital, $3,000,000 Assets, $33,406,404 — Liabilities ("&Xerra°) $16,054,679 


ELBRIDGE G. SNOW, President 





Frederic C. Buswell, Vice-Pres. Clarence A. Ludlum, Vice-Pres. 
Charles L. Tyner, Vice-Pres. and Sec. 

Areunah M. Burtis, Sec. Henry J. Ferris, Asst. Sec. 

Howard P. Moore, Asst. Sec. Vincent P. Wyatt, Asst. Sec, 







MARINE-—-OCEAN AND INLAND Lightning 
Automobile Windstorm 
Commissions Hail 
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